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Ladies and Gentlemen,
on behalf of the Grupa Azoty S.A. Management Board, I have the honour to present to you the Grupa Azoty Group New Strategy
for 2021–2030, which is our response to the major challenges faced by today’s industry as a one of the leaders in the fertilizer and
chemical industry in Europe. This document highlights sustainable development and social responsibility of business as areas of
strategic importance to the Grupa Azoty Group.
When defining our new mission and vision, and presenting our values, objectives and plans until 2030, we have identified the
following elements:
• Management strategy based on Business Segments (AGRO, Plastics – PA, Plastics – Polyolefins, Pigments, Tech Grade Urea, and
Oxoplast)
• Financial strategy
• ESG strategy
• Feedstock strategy
• Innovation strategy
• Operational excellence strategy.

Tomasz Hinc
President of the Management
Board of Grupa Azoty S.A.

The Grupa Azoty New Strategy addresses in detail the challenges posed before today’s industry by the European Green Deal.
Specific initiatives, including those focused on environmentally friendly captive energy generation, the need to reduce emissions
and decarbonise the business, have been presented in ‘Green Azoty’, our strategic corporate project, based around three pillars:
• Green products
• Green technologies
• Green organisation
In the horizon of 2030, we will seek to implement technological solutions harnessing emission - free and renewable energy. Accordingly, the average share of renewables in our electricity
generation mix will be minimum 40%.
The planned decarbonisation projects will help reduce CO2 emissions by over 800 thousand tonnes in 2030 compared with 2021.
As Poland’s largest hydrogen producer, we will continue to engage in developing the hydrogen market and delivering the EU Hydrogen Strategy. We will continue to implement our R&D projects,
aligned with the objectives of the European Green Deal. The key ones will focus on expanding our fertilizer portfolio in line with the principles of sustainable agriculture, as well as carbon
sequestration (CO2 injection for low-exploited mining workings). All such projects will help us meet the objectives set for the Energy Segment, a business area given strategic prominence,
and achieve carbon neutrality by 2050. Sustainable development initiatives will form part of our ESG Strategy, organised around five strategic pillars directly aligned with the UN Sustainable
Development Goals 2030.The Strategy covers Grupa Azoty’s flagship project to expand our business offering through the addition of a promising segment of polyolefins. Polimery Police stands
out as one of the largest capital investment projects undertaken by European chemical producers. It will allow Grupa Azoty to diversify its business, strengthening the Plastics Segment’s position
within the Group and Poland’s position on the European plastics market.
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The Strategy also provides for further consolidation of financial areas, which will facilitate
efficient management of the whole Group at the Business Segments level.
As chemical feedstocks, other raw materials and energy carriers account for almost 70% of
our operating expenses, a key strategic objective is more efficient use of our own feedstock
assets.

This Strategy confirms that energy transition to address climate change is high on Grupa
Azoty’s agenda. We will be consistent and deliberate ininnovating and looking for new,
environmentally friendly solutions and products. We want Grupa Azoty’s products and
technologies to facilitate the achievement of our customers’ targets in production, sales and
environmental protection. We want to continue improving the well-being of people who
live in Europe, exerting a positive impact on the climate and the environment, and actively
building food security for our continent.

Grupa Azoty will also focus on increasing the share of green energy with guarantees of origin
in its energy mix and on closely monitoring the carbon footprint of feedstocks sourced from
third-party suppliers. We actively respond to our customers’ expectations that we reduce the
carbon footprint of our production processes.
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President of the Management
Board of Grupa Azoty S.A.
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Key challenges of the contemporary
world defining the new 2030
Strategy

The Grupa Azoty New Strategy until
2030 addresses key challenges of the
contemporary world, with a particular
focus on environmental, social and
governance issues

Environmental commitment and
regulatory changes

Food production and sustainable
agricultural development

We understand the gravity of climate change and
environmental degradation, which present a major
threat to Europe and the whole world. The chemical
industry, which is a source of large amounts of
greenhouse gas emissions for reasons inherently
related to the technologies employed, must take
its share of responsibility for slowing down the
pace of these changes by striving to achieve carbon
neutrality and by investing in green energy and
green products. Pro-environmental activities will
be carried out within the organization, but should
increasingly be enforced from our suppliers of feed
stocks and intermediate products.

Land is a public good and, besides purely economic,
has environmental and social value. Arable land
resources are limited and unevenly distributed
geographically, and their area is gradually diminishing
with a negative effect on food production capacity
as demand continues to grow. In the near future,
90% of the achieved growth in food production will
result from crop intensification and only 10% from
an increase in arable land. The key goals set by the
EU for the coming years include biodiversity and
improved fertilizer efficiency.
As a leader of the EU’s fertilizer segment, Grupa
Azoty plans its growth in an informed manner,
taking into account the challenges of modern
agriculture of XXI.

What is more, Europe – Grupa Azoty’s key market – is
the leader in regulatory changes that set ambitious
goals to mitigate adverse environmental impacts
(including the European Green Deal and the Paris
Agreement).
Sustainable development and responsible business
practices are of strategic importance to Grupa
Azoty. Initiatives designed to minimise our adverse
environmental impacts have been included in our
ESG Strategy and ‘Green Azoty’ corporate project.
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Global COVID-19 pandemic
The COVID-19 pandemic has made consumers and businesses aware of the extent to which supply chains are globalised
and interdependent across different regions of the world, highlighting the importance of their flexibility and
diversification. The pandemic so far has also necessitated a change of the approach to both employees (switching them
to remote work) and customers (reducing face-to-face contact).

Grupa Azoty Group Strategy for 2021–2030
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Grupa Azoty’s Mission, Vision
and Values until 2030

Mission 2030
In harmony with the environment,
we manufacture fertilizers, plastics
and chemical products.

By 2030, Grupa Azoty will become an EFFECTIVE, FLEXIBLE, INTEGRATED AND
DIVISION-BASED Group with a production-focused business in Europe.

We improve the well-being of
people who live in Europe
and actively contribute to
building our continent’s food
security.

Vision 2030
VALUES UNTIL

2030
People

Development

• Active contribution to meeting
Europeans food needs
• Addressing the need to increase
agricultural efficiency
• Meeting the needs of modern
agriculture

• Launching new, environmentally
friendly and climate-neutral products
• Product portfolio diversification
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Environment
protection
• Implementation of the ‘Green Azoty’
strategic project
• The Group’s initiatives to protect the
natural and local environment

Grupa Azoty is a supplier of
effective solutions and a reliable
manufacturer of fertilizers, plastics
and green chemical products.

Energy
• Reducing energy consumption in
chemical processes
• Improving energy efficiency of chemical
processes and energy generation

02

MANAGEMENT STRATEGY
BASED ON BUSINESS
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MANAGEMENT STRATEGY BASED ON BUSINESS SEGMENTS

Enhancing business efficiency through segment
management. Business Segments.
The Group’s activity until 2030 will focus on Business Segments defined within the three key business areas of AGRO, PLASTICS and CHEMICALS.
The new organisational model will help maximise synergies through integration of selected support functions and implementation of a
management system based on key Business Segments. Key development directions defined for the individual Business Segments will be part of the
‘Green Azoty’ strategic project.

Group’s core areas
Business
areas

Group’s key
Business Segment

AGRO

Business
Segments

AGRO

PLASTICS

Plastics –
Polyamides

Polyolefins

CHEMICALS

Pigments

Tech Grade
Urea
including urea, melamine,
deNOx, Adblue

Strategic
Business
Area

Strategic Business Area – Energy
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AGRO: Grupa Azoty as a supplier of
sustainable fertilizer systems
Grupa Azoty’s priority in the AGRO Segment will be to strengthen its position as a leader in fertilizer production and sales through portfolio expansion: by 2030 the Group will be perceived as a
supplier of end-to-end fertilization systems rather than merely fertilizers. Grupa Azoty will seek to develop a comprehensive system of services dedicated to individual crops, comprising products
supplied by the Group, from key macronutrients to micronutrients. The AGRO Segment’s offering will be developed in parallel with the ‘Farm to Fork’ strategy, which prioritises sustainable
agriculture.

Grupa Azoty’s key objectives in the AGRO Segment:
Maintaining the lead in fertilizer production on the Polish market through
ongoing identification of farmers’ and consumers’ needs

Consolidating a leading position in Europe, as a supplier of up-to-date
solutions for European agriculture

Expansion on new markets, including through COMPO EXPERT’s distribution
network and business links with traders on distant markets

Collaboration with fertilizer distributors and focus on persuading trade
partners to follow Grupa Azoty’s key values – a new fertilization philosophy
underpinned by balance and responsibility in consumer choices

Grupa Azoty will concentrate on the manufacture and sale of mineral,
nitrogen, nitrogen-sulfur, two-component and compound fertilizers. By 2030
Grupa Azoty also intends to expand its product portfolio by including:
• new formulae of liquid products, with phosphorus, potassium and
microelements
• granular fertilizers containing inhibitors and microelements, and mineralorganic products
• calcium fertilizers and fertilizers with functions of other means of agricultural
production, e.g. crop protection chemicals
• a line of products for organic farming
• other new products, including soil conditioners, inhibitors, humic acids and
microbial fertilizer formulae

AGRO – product portfolio
•
•
•
•
•
•
•

Mineral fertilizers
Nitrogen fertilizers
Nitrogen-sulfur fertilizers
Two-component fertilizers
(NP, NK, PK)
Compound fertilizers
Speciality fertilizers (COMPO EXPERT)

Grupa Azoty’s AGRO Segment will actively participate in delivering the ‘Farm to fork’ strategy, for a fair, healthy and environmentally friendly food system. Although the initiative
is primarily for the agricultural sector, it indirectly affects certain related sectors, including fertilizer manufacturing. The strategy seeks to counteract climate change, protect the
environment and preserve biodiversity in the context of agricultural production.
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AGRO Segment: Grupa Azoty’s values
offered to customers
Grupa Azoty’s products are widely
available thanks to its solid partnerships
with authorised distributors in Poland
and traders on foreign markets. In
addition, Grupa Azoty trades directly
with individual high-volume customers

Grupa Azoty is a reliable and financially
stable business partner

Our extensive capabilities in product
logistics allow us to satisfy the needs of
even the most demanding customers

A comprehensive and complementary
portfolio of products dedicated to
individual crops, from commodity to
specialized fertilizers, allows farmers to
operate the entire fertilization system
with products manufactured by the
Grupa Azoty
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The expert support and educational
programmes as well as fertilizer
application advice offered by Grupa
Azoty help improve farming production

Additional value to Grupa Azoty’s
regular business partners are provided
through long-term loyalty schemes

MANAGEMENT STRATEGY BASED ON BUSINESS SEGMENTS

Plastics – Polyamide (PA) Segment: developing
a product portfolio and implementation the
principles of circular economy
As an environmentally friendly manufacturer, Grupa Azoty will take steps to reduce the consumption of energy and raw materials and to expand
its product portfolio in line with the circular economy concept. Plastic products to be included in the Group’s mix will be made also from recycled
plastic, sourced internally from Grupa Azoty’s own process units and from external suppliers.

Grupa Azoty’s key objectives in the Plastics – Polyamide (PA) Segment:
Proactive opportunity tapping in connection with the Group’s adaptation to
the changing environment through a circular economy transition, including:
• launch of technologies for new plastic products with a minimal
environmental impact,
• development and implementation of plastic waste recycling technologies
and roll-out of new products containing recyclates,
• use in production processes of selectively separated plastic waste sourced
from the market

Expansion of the product portfolio by adding new speciality plastics development and implementation of new technologies for high-margin
speciality plastics such as polycaprolactone, polyphthalamides and polyamide 12

Making further progress in process computerisation and automation, including
the application of CRM tools and available SAP modules, SAP4HANA, a
complaint handling system, and implementation of Asprova (a reporting and
analysis tool)

Strengthening the leading position as a manufacturer of modified plastics on
the Polish market and building the position of a major compounder in
Europe

Plastics (PA) – product portfolio
Diversification of the PA6-based compound product portfolio
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•
•
•
•
•
•
•

Polyamide-6
Caprolactam
Compounds based on PA6, PP, PBT and PA 6.6 polyamides
Sulfuric acid
Oleum
Cyclohexanone oxime (Tarnoks)
Cyclohexanol

MANAGEMENT STRATEGY BASED ON BUSINESS SEGMENTS

Plastics – Polyamide (PA) Segment:
Grupa Azoty’s values offered to customers

In response to environmental protection
trends prevailing in Europe and growing
customer expectations, Grupa Azoty will
ensure access to green products, such as
recycled polyamides

Grupa Azoty is Poland’s only producer
of polyamides, which – coupled with
the fact that its product chain is partially
integrated through in-house caprolactam
capacities – ensures secure and timely
supplies to customers
By accurately identifying customer
needs, we are able to build a
comprehensive portfolio of plastic
products that meet the needs of key
sectors of the economy

The Group’s distribution and production
centre in Germany allows it to operate
efficiently, providing it with readily
available products on key markets with
a strongly developed plastics processing
industry
With compounding business partners in
mind, Grupa Azoty manages its business
model and organises distribution of its
own products
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Polyolefins: establishing ourselves
as Europe’s major polypropylene
producer
Grupa Azoty is implementing one of the largest capital investment projects in the European chemical industry, expected to position
Poland among Europe’s leaders in polypropylene production. The purpose of the project is to construct an integrated chemical
complex that would comprise a propane dehydrogenation (PDH) unit, a polypropylene production unit, an offshore gas terminal with
logistics infrastructure, auxiliary facilities and interconnections. Within the period covered by the 2030 Strategy, Grupa Azoty expects
to complete the project and reach the full polypropylene production capacity.

Grupa Azoty’s key objectives in the Polyolefins Segment:
Timely completion of the Polimery Police project – 2023

Achieving a stable market position and growing on the market of advanced
polymer products

Reaching the full polypropylene production capacity

Advances in R&D, including the use of hydrogen from propane
dehydrogenation - implementation of circular economy solutions

Entering the polypropylene market, building a base of customers and
distributors ensuring long-term business relations

Polyolefins Segment – target product
portfolio
• Polypropylene
• PP homopolymers
• PP copolymers
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Polyolefins Segment: Grupa Azoty’s
values offered to customers
The fact that polypropylene will be
produced on the undersupplied Polish
market will improve the security of this
polymer’s supplies to processors

A wide range of product logistics
options will help meet the needs of even
the most demanding customers

From the perspective of customers, the
location of the segment’s production
in Poland and and the proximity of
the German market will translate
into prompt deliveries, easy access
to technical support and production
flexibility

Thanks to the cutting-edge production
technology, customers will be
provided with easy access to speciality
polypropylene varieties, including
copolymers

The location of polypropylene
production in Poland will spur the
growth of the local polypropylene
processing sector
The construction of the Police sea port
as part of the project is also strategically
important to Poland’s economy,
increasing its capacities to import key
feedstocks by sea
15
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Tech Grade Urea: maintaining the
lead in urea production and portfolio
expansion
The Group ranks as the leader of Central Europe’s urea market, controlling nearly 35% of the region’s total production
capacity, and NOXy market, accounting for approximately 65% of the product’s sales in Poland. Products manufactured
by the Group find their applications in virtually all segments of the economy. Grupa Azoty’s priority will be to maintain its
leading position in the sales of Tech Grade Urea products on the domestic market, implement initiatives geared towards
operational excellence and keep aligning its portfolio with market needs.

Grupa Azoty’s key objectives in the Tech Grade Urea Segment:
Extension of the product portfolio to include high-margin products, e.g.
technical grade urea and NOXy

Tech Grade Urea – product portfolio
Expansion of sales to new markets leveraging the COMPO EXPERT
distribution network

Increasing the storage capacities for urea solution, and thus improving the
security of supplies to end customers
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• Technical grade urea
• RedNOx products
• Melamine

MANAGEMENT STRATEGY BASED ON BUSINESS SEGMENTS

Tech Grade Urea: Grupa Azoty’s
values offered to customers
Having established itself as Europe’s
leading and Poland’s only producer,
Grupa Azoty is able to provide Polish
customers with easy access to highquality products

The Group’s priority is to maintain longterm relations with key customers while
pursuing a stable trading policy

Independence from external feedstock
suppliers translates into secure and
timely product supplies to customers

One way in which Grupa Azoty’s
product portfolio responds to market
requirements related to environmental
protection is by helping reduce harmful
emissions into the atmosphere

Grupa Azoty plans to continue initiatives
to enhance consumer awareness of the
NOXy brand and develop its existing
relationships with business partners in
product distribution
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Pigments Segment: maintaining
customer trust and brand
recognition
The Group is the only producer of titanium white in Poland – the priority goal over the
Strategy’s time horizon will be to maintain customer trust and recognition of the Grupa Azoty
brand, and to make timely deliveries of prime quality products.

Grupa Azoty’s key objectives in the Pigments Segment:
Taking measures to minimise the costs of processes, including the adoption
of efficient technologies

Concentration of titanium white sales and selling the product through
selected, proven channels

Maintaining sales to key customers at current levels and continued efforts to
gradually increase the share of sales to lucrative customers

Using artificial intelligence for process modelling, optimisation, advanced
control and debottlenecking

Pigments – product portfolio
• Titanium white
• Iron sulfate II
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Pigments Segment: Grupa Azoty’s
values offered to customers
As the only producer of titanium white in
Poland, Grupa Azoty is perceived by its
customers as a reliable business partner

Its favourable geographic location
supports stable working links with
customers from key European markets,
such as Germany, France, Italy, Denmark,
and Sweden

Drawing on its long-standing experience
in the industry and expert staff, Grupa
Azoty is able to offer competent
application support

Its focus is both on large customers and
on developing low-volume customer
support
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Oxoplast Segment: adjustment to
address market expectations and
regulatory changes
Given the Oxoplast Segment’s exposure to changes in the regulatory framework, especially those pertaining
to plasticizers, Grupa Azoty keeps monitoring market needs on an ongoing basis, planning changes and taking
appropriate steps to adjust its product portfolio.

Grupa Azoty’s key objectives in the Oxoplast Segment:
Diversification of the product portfolio through the roll-out of new products
extending the value chain of aldehydes and OXO alcohols

Increasing production flexibility by balancing the output of aldehyde
derivatives

Expansion of the Oxoplast Segment’s presence and market exposure in
non-European markets

Ongoing assessment of the competitive position and customer perception
in relation to both products and market operations in order to facilitate swift
response to any identified changes
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Oxoplast – product portfolio
• Aldehydes
• OXO alcohols
• Plasticizers

MANAGEMENT STRATEGY BASED ON BUSINESS SEGMENTS

Oxoplast Segment: Grupa Azoty’s
values offered to customers
A priority for the Group is to forge longterm partnership-based relations with
customers and uphold its reputation of a
reliable business partner

It is vital for Grupa Azoty to maintain
its position of a solid product supplier
offering superior service, competent
staff support, timely deliveries and high
product quality

Wide product range extending the value
chain of aldehydes and OXO alcohols,
and complementing the product mix for
target segments

In response to regulatory changes and to
address environmental protection issues,
Grupa Azoty provides customers with
access to innovative products meeting
market requirements, such as Oxoviflex
and Oxoxfine
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Energy: Important stage of Grupa Azoty’s
journey to become carbon neutral by 2050
The primary objective of the Energy Segment is and will be to support Grupa Azoty’s core business by providing energy carriers powering
its chemical processes and by supporting value creation areas while seeking to decarbonise the generation sources. As greenhouse gas
emissions from energy generation account for approximately a half of Grupa Azoty’s total emissions, it is necessary to take steps to transform
in-house heat and power generation, reduce energy consumption and improve the energy efficiency of chemical units.

Grupa Azoty’s key objectives in the Strategic Business Area – Energy:
Diversification of energy sources, followed by gradual phase-out of coal in
favour of natural gas and renewables as alternative green sources in order to
reduce the organisation’s carbon footprint

Maximising synergies between energy generation and chemical processes, e.g.
in the area of energy generation from steam created by chemical units

Reduction of unit energy consumption, includingenergy intensity of the SMR
process by 2024

Deployment of new technological solutions, including the use of new types of
equipment with enhanced energy efficiency, increase of energy yields, and use
of smart control techniques (APC, DCS)

Aligning Group companies’ energy installations with the BAT conclusions
through flue gas denitrification and desulfurisation Research into SCR catalysts
for the power generation industry in Poland
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Key activities undertaken within the Strategic Business Area –
Energy will form part of the ‘Green Azoty’ corporate project.
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‘Green Azoty’ as the cornerstone of
Grupa Azoty’s ESG Strategy
Grupa Azoty’s new business strategy is driven by the energy transition to address climate change. Regulatory changes are seen as an opportunity to take action aimed at cutting harmful environmental
emissions through reduced coal consumption, decarbonisation and development of renewable Energy as well as emission-free sources. Action taken by Grupa Azoty will mark the first step towards
achieving carbon neutrality by 2050.

Energy generation at Grupa Azoty, by source
2%
5%

Generated from
fuel oil: 0.01%

Generated from
fuel oil: 0%

41%
34%

Key objectives of the ‘Green Azoty’ project

22%

27%

Delivery of the ESG Strategy and its reporting
to the market

2020

2030

8%

59%
14%

15%
9%

Purchase of ‘black’ energy

Generated from coal

Generated from steam
created by process units

Production of ‘green’ energy

Diversification of feedstocks towards green
sources

5%

Generated from natural gas

Generated from RDF

Purchase of ‘green’ energy

Grupa Azoty’s objective is to cut the share of electricity from burning coal to less than 50% of total
energy consumed in 2030

Implementation of technological solutions
involving renewables as alternative green
energy sources
Striving towards decarbonisation and
reduction of harmful environmental
emissions
R&D projects corresponding to the objectives
of the European Green Deal
‘GreenHydrogen’ and Green Ammonia projects

The ‘GREEN AZOTY’ strategic corporate project stands primarily for:

Green products
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Green organisation

Depending on the regulatory direction taken by the EU
and EU funding obtained, Grupa Azoty – as Poland’s
largest producer of hydrogen – intends to keep track of
and actively participate in the development of the green
hydrogen market. The Grupa Azoty Group will actively seek
technological, investment and acquisition solutions in the
field of obtaining green ammonia

‘GREEN AZOTY’ STRATEGIC CORPORATE PROJECT

Decarbonisation programme as a way
to slow down climate change
Our Group understands the gravity of climate change and environmental degradation, which present a major threat to Europe and the
whole world. Being an important player of the chemical industry, which is a source of large amounts of greenhouse gas emissions for
reasons inherently related to the technologies employed, Grupa Azoty feels responsibility for slowing down the pace of the unfolding
climate change. Within the coming decade, the Group is set to implement its own decarbonisation programme.

2020

2020

2030

Emission reduction target of the Group: 2030 vs 2020

2030

~2.7
bn PLN

7 213

11.3%

thousand
tonnes of
CO2

CO2 emissions – no
decarbonisation projects

6 401
thousand
tonnes of
CO2

Planned capex
on green and
decarbonisation
projects, including
renewable energy
projects, until 2030

CO2 emissions – after
decarbonisation projects

Planned decarbonisation projects will allow Grupa Azoty to reduce
its estimated CO2 emissions by over 800 thousand tonnes in 2030
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34%

51%

65%

Reduction in CO2
emissions from in-house
energy generation

Reduction in CO2
emissions from purchased
electricity generation

Reduction in coal
consumption at
Grupa Azoty

Ambitious CO2 reductions at Grupa Azoty will depend on the
direction of regulatory changes and acquisition of EU funding for
green projects

‘GREEN AZOTY’ STRATEGIC CORPORATE PROJECT

Grupa Azoty as a green energy producer
By 2030, Grupa Azoty will seek to implement technological solutions harnessing renewable energy, including solar PV, wind, biomass and waste heat from process units. These investments
and upgrades will enable Grupa Azoty to achieve the status of a renewable energy producer.

Key plans of Grupa Azoty for renewable energy sources until 2030

Project time frame: 2021-2026

(analytical phase)

Other planned renewable energy
projects of Grupa Azoty are under
preliminary analysis

40%

share of renewables in
electricity generation mix
of Grupa Azoty (2030)
17.3% – share of renewable
energy sources in energy
generation capex

Project time frame: 2022

Emission reduction MG CO2/year
Wind farms: 22,000
Solar PV: 7,340
Total new renewable energy capacity: 25 MW

Project time frame: 2021-2022
Emission reduction MG CO2/year
Solar PV: 892
Total new renewable energy capacity: 3 MW

Emission reduction MG CO2/year
Solar PV: 70,246
Total new renewable energy capacity: 100 MW

Project time frame: 2022-2026
Emission reduction MG CO2/year
Solar PV: 49,000
Organic waste-fired power plant: 185,000 *
Total new renewable energy
capacity: 36 (*102) MW

Planned renewable energy projects will be implemented by
Grupa Azoty mainly on its own assets, although it will seek out
opportunities to engage in third-party projects
Coupled with other planned measures, such as upgrades of coalfired boilers and construction of new gas-fired units, investments
in renewable energy sources will significantly reduce the carbon
footprint of Grupa Azoty’s finished products
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~300 MW

PLN 200m

Total new renewable
energy capacity

Avoided cost of energy
purchase

‘GREEN AZOTY’ STRATEGIC CORPORATE PROJECT

Actively participating in the development
of Poland’s hydrogen market
The largest hydrogen producer in Poland and a major one in Europe, Grupa Azoty plans to actively engage in advancing the hydrogen market over the
coming years and to participate in the delivery of the EU Hydrogen Strategy. As a member of the European Clean Hydrogen Alliance, we will take active
part in the work to develop EU regulations that will classify hydrogen as a green fuel. In the period covered by the Strategy, we will focus on research and
development related to the production and application of green hydrogen.

Grupa Azoty – Poland’s largest hydrogen producer

EU Hydrogen Strategy and
Grupa Azoty

Grupa Azoty Police

Grupa Azoty Puławy

106,000 tonnes/year
utilisation of green hydrogen
from GA Polyolefins

203,000 tonnes/year
Pilot and then full-scale
renewable power generation
plant.

Grupa Azoty
Polyolefins

The project also provides
for increased volumes of
hydrogen produced by
conventional methods and for
analytical tools to guarantee
the required product quality.

20,000 tonnes/year

Grupa Azoty ZAK S.A.
82,000 tonnes/year
A laboratory for testing alternative
fuels, with a special focus on ISO
14687-2-compliant hydrogen, is being
developed in Kędzierzyn-Koźle in
partnership with the certified NPL
laboratory of London

Grupa Azoty S.A.
w Tarnowie
40,000 tonnes/year

Owing to its specific nature, the chemical industry has special research and development potential and
capabilities enabling it to actively participate in advancing the hydrogen-fuelled power generation sector.
Therefore we consider the EU Hydrogen Strategy as an opportunity for Grupa Azoty to shape future growth
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‘Green Azoty’ strategic corporate project

Phase 1: 2020-2024
• Establishing a regulatory framework for the hydrogen
market
• Seeking to bolster supply and demand in the pioneer
markets

Phase 2: 2025-2030
• Converting part of the gas grid to support transmission of
renewable hydrogen over longer distances
• Developing a framework for a pan-European hydrogen
logistics network; creating an open and competitive
hydrogen market

Phase 3: 2030-2050
• Decarbonising ‘difficult’ sectors of the economy, including
aviation, shipping and construction
• Around one-fourth of renewable electricity used in
renewable hydrogen production contributes to increased
production of energy from renewable sources

‘GREEN AZOTY’ STRATEGIC CORPORATE PROJECT

Implementing R&D projects aligned with
objectives of the European Green Deal
Hydrogen

Fertilizers

Adapting the ammonia unit to receive ‘blue’ hydrogen
streams from the PDH unit

Biodegradable fertilizer
coating (a joint project with
Grupa Azoty Police)

Fertilizers
New fertilizers for application in forest areas based on
phosphogypsum and waste streams

Hydrogen
Developing an alternative fuels laboratory in Kędzierzyn-Koźle
– quality testing of hydrogen for automotive applications

Zielony Ład
=
Zielone Azoty

Fertilizers
Developing biodegradable fertilizer coating
in collaboration with COMPO EXPERT

Circular economy
• Plastics recycling:
implementing a polyolefins
recycling technology
• Developing a polyamides
recycling technology
• Phosphorus and potassium
recovery from alternative
sources

Developing an innovative range of nitrogen stabilisers
as liquid formulations of a urease inhibitor
(in partnership with the Research and Development
Centre of Tarnów)

• Fuel cells
• Cell production materials –
cathodes, anodes
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Biodegradable plastics

SCR catalyst

• Developing new plastic
formulations (thermoplastic
starch)

Market launch of a new catalyst
for the power generation
industry in Poland

‘Green Azoty’ strategic corporate project

• Pilot project and design
of a commercial plant in
Puławy
• Commercial hydrogen
and ammonia plant using
renewable energy

CCS project
A project to explore the feasibility of
injecting CO2 into abandoned mines
(CCS). Given the lack of a comprehensive
legal framework, Grupa Azoty is set
to develop a simulation of a project
to inject CO2 into a defined reservoir.
The simulation would cover the full
scope of project activities: capture,
transport, injection and monitoring
of the underground storage facilities,
including a budget and project
schedule.

Nuclear energy

Urease inhibitor

Electric mobility
projects

Renewable
hydrogen
production

Future – beyond
the Long-Term
Investment Plan:

Optimising the efficiency of
fertilizer application
• Modern precision agriculture tools
• Satellite crops monitoring
technologies
• Nitrification inhibitor technologies

By 2024, Grupa Azoty plans to conduct
studies to assess the feasibility of an
SMR nuclear power plant project, which
could help stabilise the energy mix
dominated by renewables and ensure
competitive energy pricing.

CCS
CO2 injection technology
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FINANCIAL STRATEGY

Strong EBITDA margin and dividend paying capacity
Grupa Azoty’s new strategic plans led to a review of the existing corporate indicators to make sure they accurately measure performance against the Strategy. The indicators provide an appropriate
benchmark, reflecting current expectations of upcoming changes in the market and regulatory environments, to measure our performance against the strategic objectives and our progress in
their delivery.

> 40%

> 16%

of consolidated
net profit

EBITDA margin

on completion of
the strategic capex
programme

< 3.0
Net debt/EBITDA
in 2025 and beyond

A key strategic goal of Grupa Azoty in the area of finance is continued consolidation of its finance function to actively support management of the Group at the level of individual
Business Segments

The Group’s financing structure will be tailored to its needs and capabilities, enabling execution of key capex projects. The main purpose of the financing structure is to provide shortand long-term sources of finance on competitive terms and in amounts sufficient to fund day-to-day operations, capex programmes and potential acquisitions

The dividend policy of Grupa Azoty S.A. provides for the company’s continued ability to pay dividends once its strategic capex programme (including climate transition projects) has
been completed, at a level above 40% of consolidated net profit
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Financial strategy

FINANCIAL STRATEGY

Ensuring financial security and access to green
project funding
Delivery of the Strategy will require adequate, stable sources of funding. Given the significant pipeline of strategic projects (in particular Polimery Police), additional finance needs to be secured
for new projects.

Use of
funds granted under
the National Recovery
Plan and other
support measures

‘Green’ funding

Corporate financing
roll-over

Green funding in the form of bonds or credit facilities will be relied on to finance energy transition projects of the Grupa Azoty Group. In the first place, such projects will involve solar PV
and wind sources developed on own land and energy efficiency improvement of production processes.

Funds granted under the National Recovery Plan and other planned support measures are to finance capital projects with lower rates of return, necessary to enable
technological transformation.

Corporate financing roll-over will involve extension or conclusion of new corporate financing agreements providing the Group with necessary funding until 2030.
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Financial strategy
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ESG STRATEGY

ESG STRATEGY

Sustainable development as a priority for Grupa Azoty
over the 2030 time horizon
Sustainable development will be the Group’s priority over the 2030 time horizon, pursued through initiatives seeking to further environmental protection, social good and responsible corporate
governance. Initiatives previously undertaken in these areas will be included in Grupa Azoty’s ESG Strategy, organised around five pre-defined strategic pillars. These efforts will contribute to
delivering the UN’s 2030 Sustainable Development Goals, with the ‘Green Azoty’ strategic corporate project demonstrating the Group’s committment to environmental and social responsibility

Sustainable Development Goals to be pursued by Grupa Azoty until 2030

Strategic pillars
Environmental

Environmental
Sustainable
products

Climate and
environment
Our priorities
• Decarbonisation and
emissions reduction
• Energy transition
• Energy efficiency
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Our priorities
• Circular economy
• Sustainable agriculture
• Green products

ESG Strategy

Environmental, Social
Sustainable
supply chain
Our priorities
• Cooperation based on shared
values and goals
• Shared responsibility for the
climate, environment and
society
• Shared responsibility for
shaping the value chain

Governance, Social
Immediate
environment
Our priorities
• Partnership of equals as a key
development driver for the
organisation and region
• Responsibility for the
immediate environment
• Stakeholder dialogue

Governance, Social
Friendly and safe
workplace
Our priorities
• Equality, diversity, openness
• Employee safety
• Professional development

ESG STRATEGY

Grupa Azoty’s declaration on sustainable development
Climate and environment

Sustainable products

• We mitigate our environmental impact by cutting
greenhouse gas emissions and decarbonising
production
• We shift the energy mix towards renewables as
alternative green and emission-free sources
• We have developed and are pursuing ‘Green
Azoty’ – our strategic corporate project
• We identify and manage climate risks, including
regulatory, physical and technology risks and the
risk of sale restrictions

• We guarantee efficient, innovative and
environmentally friendly production by
prioritising sustainable development
• We strive to identify the carbon footprint of all
Grupa Azoty products
• We expand our sustainable product portfolio
by promoting efficient use of raw materials and
constantly reducing energy consumption in our
processes
• We make products designed to support food
security
• We design and make biodegradable plastics
• We apply effective fertilizer formulae helping
reduce greenhouse gas emissions

Immediate environment

Pillars of
Grupa Azoty’s
ESG Strategy

• We enhance our positive impact on the social and
economic environment
• We foster relationships to educate and train
future staff
• We expand projects benefitting our customers
• We expand our commitment to causes which
matter to local communities
• We expand the areas of social dialogue
in keeping with the principle of Friendly
Neighbourhood

Safe and friendly workplace
• Employee safety is our priority
• We respect ethical codes and the principles of equality, following clear recruitment and promotion policies
• We promote diversity encompassing gender, education, age and professional experience with respect to all
employees
• We apply the principles of equal treatment and non-discrimination
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ESG Strategy

Sustainable supply chain
• We strive to identify and estimate our carbon
footprint for the purpose of updating our climate
ambitions in line with the roadmap set out in the
Paris Agreement
• We act and expect our business partners to
act in an ethical, socially responsible and
environmentally sustainable manner

ESG STRATEGY

The environment: Energy transition
and sustainable products
Sustainable Development Goals

Pillar: Sustainable products
Grupa Azoty’s priorities

Pillar: Climate and environment
Grupa Azoty’s priorities

Green products

Decarbonisation of production

Grupa Azoty’s priorities
• Implement the ‘Green Azoty’ project
• Collaborate with external partners in developing green
products
• Implement new solutions under the ongoing accelerator
programmes
• Expand in-house research to refine and develop new
green products

Circular economy

Grupa Azoty’s priorities
• Reduce unit energy consumption rates of production
plants
• Step up efforts to recover waste energy from chemical
processes

Energy transition
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ESG Strategy

Grupa Azoty’s priorities

Select suppliers based on shared values
and goals

Grupa Azoty’s priorities
Grupa Azoty’s priorities
• 34% reduction in CO2 emissions from energy generation
• Evaluate the selection of suppliers of goods and services
sources of Grupa Azotyrelative to 2020 baseline
based on ESG criteria
• 51% reduction in emissions from purchased energy generation
• Put in place a product carbon footprint reduction
relative to 2020 baseline
programme; build or implement an emission data
• 65% reduction in coal consumption relative to 2020 baseline
collection system and reduce emissions
• Implement recycling technology with waste utilisation
• Reduce the organisation’s carbon footprint

Energy efficiency

Grupa Azoty’s priorities
• Implement waste recycling projects
• Upgrade systems responsible for managing natural
resources within the organisation

Pillar: Sustainable supply chain

Grupa Azoty’s priorities
• Incorporate gas-fired sources into the energy mix in the
transition period; ultimately increase the share of own
renewable energy sources in energy generation capex to
40%

ESG STRATEGY

Community engagement:
Education and community dialogue
Sustainable Development Goals

Pillar: Sustainable products
Grupa Azoty’s priorities

Pillar: Sustainable supply chain
Grupa Azoty’s priorities

Sustainable agriculture

Shared responsibility for shaping the
value chain

2030 goals
• Educate and support farmers in precision fertilization
and practical application of Grupa Azoty’s new green
products
• Sustainable agriculture awareness campaign

2030 goals
• Support partners in operating sustainably and improving
their social and environmental practices
• Train business partners to facilitate change
• Transparently communicate ethical standards and rules
of business partnership

Pillar: Immediate environment
Grupa Azoty’s priorities

Partnership of equals as a key development
driver for the organisation and region
2030 goals
• Educate farmers on sustainable agriculture and other
topics
• Support academic institutions and scientific research
centres through internship, traineeship and knowledge
transfer opportunities
• Maintain regular dialogue with the immediate
environment and deliver key goals
• Support local associations, groups and initiatives
upholding the same ethical values as Grupa Azoty

Responsibility for the immediate
environment
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ESG Strategy

2030 goals
• Community engagement and sponsorship
• Strengthen the role of CSR as a component of the
corporate culture, including employee volunteer service
to support social institutions
• Further develop communication tools to raise awareness
of the nature of the Grupa Azoty’s operations, including
safety aspects, among local communities

ESG STRATEGY

Corporate governance: Equality,
diversity and transparent dialogue
Sustainable Development Goals

Pillar: Immediate environment
Grupa Azoty’s priorities

Pillar: Friendly and safe workplace
Grupa Azoty’s priorities

Partnership of equals as a key development
driver for the organisation and region
Grupa Azoty’s priorities
• Engage in dialogue with potential future employees, for
instance by holding training sessions and courses

Stakeholder dialogue
Grupa Azoty’s priorities
• Maintain dialogue with all stakeholder groups
• Provide reliable, timely and accurate information
• Communicate the economic situation and prospects of
Grupa Azoty to its shareholders and potential investors
in a transparent way and report non-financial data in line
with stakeholder expectations

Professional development
Grupa Azoty’s priorities
• Offer professional development opportunities and carry on the Intellectual Capital Development Programme among
current and future employees
• Launch cascade skills development – reinforce the role of line managers as persons responsible for employee development
• Promote up-to-date, effective professional training sessions and courses by developing an in-house e-learning platform
available to all employees
• Regularly survey employee engagement and satisfaction

Equality, diversity, openness
Grupa Azoty’s priorities
• Ensure equal pay for women and men in similar jobs
• Put a formal diversity policy in place at the Group, encompassing gender, education, age and professional experience

Occupational health and safety
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ESG Strategy

Grupa Azoty’s priorities
• Implement uniformly robust safety standards through an OHS policy
• Pursue a zero accident target at the Group’s plants
• Implement programmes promoting healthy lifestyles among employees
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FEEDSTOCK STRATEGY

Feedstock strategy
Feedstocks and energy carriers account for close to 70% of our total operating expenses. Given Grupa Azoty’s significant reliance on external suppliers, its key strategic objective in feedstocks is
to ensure their secure and uninterrupted supplies, with intra-Group activities geared towards more efficient use of our own feedstock assets. The regulatory environment and our environmental
stewardship will also play a vital role in shaping our feedstock procurement policy. Our focus will be on increasing the share of green energy in Grupa Azoty’s energy mix and on gradually
tightening control of the carbon footprint of externally sourced chemical feedstocks.

Natural gas
Grupa Azoty’s Strategy provides that
the Group will maintain the continuity
of natural gas supplies by upholding
existing relationships with reliable
suppliers and preservation of current
contract terms, while monitoring the
market and regulatory environment
and proactively optimising the supply
portfolio. The strategy for natural gas
procurement will depend on the timing
and pace of the expected market
deregulation in Poland.
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Feedstock strategy

Other strategic
chemical feedstocks
Grupa Azoty’s strategy is to take steps
to maximise the internal feedstock
production capacities and streamline
feedstock management at the Group
level and/or at the level of individual
Business Segments. Also, Grupa Azoty
is open to pursuing joint projects with
other state-owned companies. In the
case of feedstocks sourced from external
suppliers, a priority – in addition to the
security of supplies – will be to work with
partners producing them with the lowest
possible carbon footprint.

Energy carriers
Energy feedstocks will continue to
be purchased under the Group’s
common procurement policy, with
the economies of scale leveraged to
secure competitive pricing terms and
security of supplies ensured through
diversification efforts. By 2030, the
Group will seek to increase the volume
of green energy purchased with
guarantees of origin.
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STRATEGY

INNOVATION STRATEGY

Innovation perceived as investment
Grupa Azoty perceives innovation-oriented projects as a remedy for regulatory changes and environmental trends as well as an opportunity to create competitive advantage. Exploration of the
market with innovation in mind is done assuming specific rates of return, which facilitates continuous financial control of research projects. The research, development and innovation activities to
be undertaken during the period covered by the Strategy will focus on developing Grupa Azoty’s used technologies and offered products.

By 2030, Grupa Azoty will focus on implementing innovation measures within four areas:
Supporting corporate projects

Innovation projects

• Creating shared agronomic research infrastructure for
all Group companies by the end of 2024
• Providing corporate support for non-product
innovation implementations to streamline the
Group’s business and services

• Harmonising the new product development system at
the Group by 2022 for more efficient use of internal
resources
• Providing high quality new and improved products
• Maintaining long-term competitive advantage by quick
flexibly responding to market trends relevant to products
offered and creating new trends in niche technologies

OVATION
INN

Developing an innovation system
• Implementing by 2025 and maintaining in place
a defined innovation management system and
developing tools to support R&D&I
• Implementing and expanding innovation support
programmes, including internal initiatives dedicated
to employee innovation and innovation financing
systems

2,0 - 3,0 % of revenue
• Planned R&D&I expenditure at Grupa Azoty in 2030
• We expect an IRR>15% for the overall new projects portfolio*
(projects with TRL of 4)
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Innovation strategy

=

=
IN

VESTMENT

Innovation geared towards
minimising the impact of regulatory
risks
• R&D area ready to protect Grupa Azoty’s existing
products against the impact of regulatory changes to
preserve existing sale markets
• Actively participating in consultation of draft regulatory
changes to be able to influence such changes, initiate
new solutions and thus build competitive advantage
• Setting up a system for monitoring products, feedstocks
and technologies used by the Group.
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OPERATIONAL EXCELLENCE
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OPERATIONAL EXCELLENCE STRATEGY

Operational excellence strategy
Logistics
At Grupa Azoty logistics is an integral part of the supply chain, encompassing planning, management and control of material flows with related information and capital
flows.
• The overriding goal of logistic operations carried out at Group companies will be to meet the needs of Business Segments quickly and efficiently, including through IT
development in Logistics area. With goals of the European Green Deal in mind, logistic functions at Grupa Azoty will be adapted to enable delivery of the greenhouse
gas emission reduction targets by advancing intermodal transport with a focus placed on environmentally friendly modes.
• In the period covered by the Strategy, Grupa Azoty plans to expand the inland port in Kędzierzyn-Koźle and the sea port in Police, the latter currently under
construction.
• Also, its efforts seeking to exploit the potential of the Odra Waterway are to continue.
• By 2030, Grupa Azoty plans to increase its cargo handling capacities by expanding the storage resources of Group companies, as part of which it wants to upgrade
logistics of fertilizers and plastics, and by reducing the costs of using third-party storage facilities.
• Efficiently implementing the SAP4HANA system, leveraging the potential of possibly all Group companies being integrated into a single IT architecture

Capital assets management
At Grupa Azoty capital assets management focuses on the energy and manufacturing efficiency of production assets. Measures planned to be taken by 2030
will seek to ensure the safety of people, the environment and processes and to reduce the Group’s carbon footprint.
• The production asset management activities will seek to improve the energy efficiency of processes, e.g. by implementing new technology solutions, optimising
management, modifying technologies to reduce energy consumption and diversifying energy sources towards natural gas and renewables.
• Development in capital assets management will be strongly supported by IT tools facilitating production monitoring and planning (advanced process control (APC)
etc.) and helping to improve product quality, productivity and staff awareness.

IT
Our priority in IT will be to achieve a uniform, coherent, integrated IT architecture and solutions for all Business Segments, which will help improve efficiency and service
levels.
• As regards ICT security, the Group will deploy solutions enabling centralised management. Security will be enhanced by incorporating AI into monitoring systems.
Security incidents will be correlated with the Group’s external environment using big data methods.
• The IT area will also take steps to build and expand capabilities presenting a value for the whole Group and to improve service levels across the Group as well as
offering IT service outside.
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Operational excellence strategy

Mission 2030
Vision 2030

> 16%

Grupa Azoty is a supplier of
effective solutions and a reliable
manufacturer of fertilizers,
plastics and green chemical
products

In harmony with the
environment, we manufacture
fertilizers, plastics and chemical
products. We improve the wellbeing of people who live in
Europe and actively contribute
to building our continent’s food
security.

EBITDA margin

< 3.0
Debt/EBITDA

Grupa Azoty

2030
Energy

Energy

-51%
Reduction in CO2
emissions from
purchased electricity
generation
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-65%

‘Green Azoty’

PLN ~2.7bn
Planned capex on green and
decarbonisation projects,
including renewable energy
projects, until 2030

Grupa Azoty Group Strategy for 2021–2030

40%
share of renewables
in Grupa Azoty’s total
energy generation

Reduction in coal
consumption
at Grupa Azoty

Disclaimer
This presentation is for information purposes only and does not purport to provide a
complete and comprehensive financial or commercial analysis of the Group, nor does it
give a complete and comprehensive view of its position or prospects. Although it has been
prepared by Grupa Azoty with due care, this presentation may contain certain inaccuracies
or omissions. Therefore, anyone who intends to make a decision to invest in any securities
issued by Grupa Azoty or any of its subsidiaries is advised to rely on information disclosed by
Grupa Azoty in its official releases, prepared in accordance with the laws applicable to Grupa
Azoty. While this presentation may contain certain forward-looking statements, they must
not be understood or treated as guarantees or projections of the Group’s expected future
performance.
Any statements of expected future financial performance are not a guarantee that such
performance will actually be delivered in the future. Such statements only convey the current
expectations or views of members of the Grupa Azoty Management Board and depend on a
number of factors that may affect actual performance and may cause actual performance to
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vary from that described herein. There are many factors that are unpredictable and unknown
to Grupa Azoty, remaining outside its awareness or control.
No representations or warranties can be given on the basis of this presentation. Grupa Azoty, its
directors, officers or their representatives assume no liability for any use of this presentation or
anything contained herein. Furthermore, nothing contained herein constitutes a commitment
or representation by Grupa Azoty, its officers, directors, shareholders, subsidiaries or their
representatives.
This presentation has been prepared for information purposes only, and does not constitute a
recommendation, investment advice, an offer to sell or buy or a solicitation of an offer to sell
or buy any securities, instruments or participation in any commercial undertaking. Nothing
contained herein provides the basis for, nor should be relied on in connection with, any
agreement, obligation or investment decision.

Tarnów

Puławy

Kędzierzyn-Koźle

Grzybów

Police

Polimery Police

Tarnów

Gdańsk

